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Event Agenda

SAVE International 2024 Value Summit

Sat, June 1, 2024

1:00 PM - 4:00 PM Miles Value Foundation Session - Advanced Function Models: Orientation Training for the
MVF Function Models Guide Book

Location: Gulch llI

4:00 PM - 5:00 PM Miles Value Foundation Reception

Location: Gulch | and II

5:00 PM - 6:00 PM Miles Value Foundation Annual Business Meeting

Location: Gulch llI

Sun, June 2, 2024

4:30 PM - 5:30 PM SAVE Annual Business Meeting
Location: Guich Il

5:30 PM - 6:00 PM First Time Attendee Reception
Location: Vanderbilt Pre-Function

6:00 PM - 7:00 PM President's Reception
Location: Vanderbilt Pre-Function

Mon, June 3, 2024

7:00 AM -8:00 AM Networking Breakfast

Location: Vanderbilt I, 11, lll

8:00 AM - 8:30 AM Welcome & Opening Remarks

Location: Vanderbilt I, II, 1ll

8:30 AM -9:30 AM Keynote Speaker

Location: Vanderbilt I, 11, 11l
Speaker: Delbert Smith

9:30 AM -10:30 AM Certification Forum

Location: Vanderbilt I, II, 1ll
Speakers: Laurie Dennis, Ginger Adams ; Moderator: Dilshad Ahmed Ansari, CVS, PMP, PMI-RMP, MBA

9:30 AM -10:30 AM Miles Value Foundation Forum
Location: Guilch I, II, Il

10:30 AM -11:00 AM Networking Break
Location: Vanderbilt Pre-Function

11:00 AM -11:30 AM Creativity in a Virtual Value Engineering Workshop (Keep It Going)...1

Location: Vanderbilt I, 11, Il
Speaker: Hussien Al-Battaineh ; Moderator: Dilshad Ahmed Ansari, CVS, PMP, PMI-RMP, MBA

11:30 AM -12:00 PM Development of Staged Leadership Skill Development Theory through Function Analysis...14

Location: Vanderbilt I, 11, Il
Speaker: Noriko Murakami ; Moderator: Dilshad Ahmed Ansari, CVS, PMP, PMI-RMP, MBA

12:00 PM -1:00 PM Lunch & Partner Presentations

Location: Vanderbilt I, I, Ill
Speakers: Bruce Lenzer, Hamza AlGhamdi



Mon, June 3, 2024 (cont.)

1:00 PM - 2:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

3:30 PM - 4:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

4:30 PM - 5:30 PM

5:00 PM - 5:30 PM

5:30 PM - 6:30 PM

Research Based Evolutions to the Value Workshop...24

Location: Gulch I, 11, Il
Speaker: Jon Canada ; Moderator: Ashley Carson

VMCoach — the software for Agile Value Engineering...43

Location: SoBro |, II, Il
Speaker: Manfred Ninaus PVM TVM; Moderator: Brian Ralstin

Financial Analysis - Al Aided - Project Appraisal Techniques...57

Location: SoBro |, II, lll
Speaker: Zsuzsanna Szeles ; Moderator: Brian Ralstin

Virtual VE - Evolving the Value Workshop...72

Location: Gulch I, II, 1ll
Speaker: John Sloggy ; Moderator: Ashley Carson

Ordinary to Extraordinary: The Value of Developing a Mission Statement...88

Location: SoBro |, II, lll
Speaker: Cordell Kirk ; Moderator: Brian Ralstin

Networking Break

Location: Vanderbilt Pre-Function

Practical Approaches for Streamlining Pre-Workshop Stage...99

Location: Guich I, II, lll
Speaker: Chad Vellinga, PE ; Moderator: Donald Usher

If the Shoe Fits — Creativity Phase...107

Location: SoBro |, II, Il
Speaker: Joseph Otero ; Moderator: Giuseppe Nespoli

Internal CVS Development & Importance of Mentorship...119

Location: Guich I, II, lll
Speaker: Michael Meyer ; Moderator: Donald Usher

Techniques for Improved Facilitation...128

Location: SoBro |, II, Il
Speaker: Dilshad Ahmed Ansari, CVS, PMP, PMI-RMP, MBA; Moderator: Giuseppe Nespoli

US Advocacy for Value (USAV) Update...140

Location: Guich I, II, lll
Speakers: Renee Hoekstra, Susanna Struble, Jeff Hooghouse, Anjani Milkert, Ryan Robinson ; Moderator: Donald
Usher

Using "a technique to analyze customers’ level of interest using the NPS" to analyze
customer needs with Al...147

Location: SoBro |, II, Il
Speaker: Hisaya Yokota ; Moderator: Giuseppe Nespoli

Gift Exchange (Optional)

Location: Vanderbilt I, 11, lll

Tue, June 4, 2024

7:00 AM -8:00 AM

8:00 AM -8:30 AM

Networking Breakfast
Location: Vanderbilt I, 11, 1l

Opening Remarks & Prizes
Location: Vanderbilt I, 11, Il



Tue, June 4, 2024 (cont.)

8:30 AM -10:30 AM

8:30 AM -10:30 AM

10:30 AM -11:00 AM

11:00 AM - 12:00 PM

11:00 AM -11:30 AM

11:30 AM -12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Transportation Panel

Location: Vanderbilt |, II, 1ll
Speakers: Mary Baier, Mark Gabel, Anjani Milkert, Edwin Rodriguez, Dan Tyler ; Moderator: Kaitlyn Stewart

International Forum

Location: SoBro |, II, Il
Speaker: Marc Pauwels ; Moderator: Marne Maykowskyj

Networking Break
Location: Vanderbilt Pre-Function

Evolution of Value Management- The Application of VM to Solve Regional Environmental
Challenges...156

Location: Guich I, II, lll
Speakers: Zach Davis, Robert Stewart ; Moderator: Timothy Brock

Use of Function Analysis in Advertisement...176

Location: SoBro |, II, Il
Speaker: Anita Lukose B.Tech. CVS FINVEST ; Moderator: Warren Knoles

Application of VA/VE Principles for Improving Quality & Sustainability of Long Door Pulls...185

Location: SoBro |, II, Il
Speaker: Akhil Simon ; Moderator: Warren Knoles

Awards Luncheon
Location: Vanderbilt I, II, 1ll

Value Planning Techniques to Engage the Public in Decision-Making...197

Location: Guich I, II, lll
Speaker: Steve Taylor ; Moderator: Amanda Zacharias

The Impact of Value Engineering in the European Manufacturing Industry...210

Location: SoBro |, II, Il
Speaker: Sebastian Meindl; Moderator: Michael Meyer

Optimizing Value for CTDOT Transportation Projects Implemented in Phases...221

Location: Guich I, II, Il
Speakers: Nazana Weeks, Luis Garcia-Altagracia ; Moderator: Amanda Zacharias

One possible recommendation for VE/VM required in the IT era...231

Location: SoBro |, II, lll
Speaker: Manabu Sawaguchi ; Moderator: Michael Meyer

Enhancing Value Through Function-Focused Facilitation...246

Location: Guich I, II, Il
Speaker: Liz Schwartz ; Moderator: Amanda Zacharias

Evolution of Function Analysis Models...253

Location: SoBro |, II, Ill
Speaker: Stephen Kirk ; Moderator: Michael Meyer

Streamlining Function Analysis with A.l....266

Location: SoBro |, II, Ill
Speakers: Cedric Berger, Andreanne Martin ; Moderator: Michael Meyer

Finding Value: The Rehab of SR2...277

Location: Gulch I, II, lll
Speakers: Brian Ralstin, Michael Judson ; Moderator: Amanda Zacharias

Networking Break

Location: Vanderbilt Pre-Function



Tue, June 4, 2024 (cont.)

3:30 PM - 4:00 PM

3:30 PM - 4:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

4:30 PM - 5:30 PM

5:30 PM - 6:00 PM

Other uses of the Value Methodology...285

Location: Gulch I, 11, Il
Speaker: Renee Hoekstra ; Moderator: Doug Smith

Value Thinking: Tapping into the full potential of Value Management...290

Location: SoBro |, I, Il
Speaker: Timme Hendriksen ; Moderator: Dilshad Ahmed Ansari, CVS, PMP, PMI-RMP, MBA

Value Planning For Small Water & Wastewater Systems, Bringing VM to Rural America, Part 2
- Information Phase Enhancements...303

Location: Guich I, II, lll
Speaker: Jim Rhoades, PE, VMA ; Moderator: Doug Smith

Tools for Delivering Organizational Value for Public Works Infrastructure in the Town of
Gilbert....316

Location: Gulch I, II, 1l
Speakers: Susanna Struble, Renee Hoekstra ; Moderator: Doug Smith

Understanding the Designer's Point of View...333

Location: SoBro I, II, Ill
Speaker: Robert Prager

Closing Remarks
Location: Vanderbilt I, 11, 1l





